
Annual Report
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The iconic Colville Store featuring a new mural painted by local youth
through our Creative Pop-Up initiative.



2,712 visits to our services

July 2023 June 2024

Highlights

Grew 20,000 eco-sourced 
native trees and planted 

approx. 14,000

456 people received 
whānau support

162 volunteers 
contributed 2,303 
volunteer hours

Colville Junction arranged
29 youth activities and 

facilitated 4 youth 
mentoring relationships

Page 2

2

Provided 52 community 
creative events



Vision
Strong and vibrant communities in Northern Coromandel.

Mission
To support our remote communities to meet their needs and 
aspirations​.

Goals
1: To strengthen and build resilience and well-being.

2: To enable and support community-led development  opportunities.

3: To strengthen and build community capacity and sustainability.

4: Promote organisational sustainability.

Values
✦ Encouragement – Whakamanawa - Our actions are supportive. 

✦ Connection – Whanaungatanga - We respect and work together 
with our community. 

✦ Responsiveness – Manaakitanga - We respond to the needs and 
aspirations of our community. 

✦ Integrity – Pono - We behave with integrity and our actions take 
account of Te Tiriti o Waitangi, and being sustainable –
environmentally, socially and economically. 

✦ Collaboration – Whakakotahi - We work strategically with others. 

Page 3

3

Coville Junction Strategic Plan 
2023-2027



Colville Junction Trustees

Bronwyn Blair 
Bronwyn joined the Trust in 2013, bringing a range of 
experience from within the education, and voluntary 
sectors. Bronwyn has a strong commitment to community 
led development and to the sustainability and wellbeing 
of Northern Coromandel Peninsula communities.

Janet Palmer 
Janet has a long history in Colville and has been a Colville 
Junction Trustee since 2012. Janet has a strong 
commitment to families and is a past Colville School 
Trustee. Janet also has 25+ years in early childhood 
education.

Frederick Church 
Frederick joined Colville Junction as a Trustee in July 
2016. Frederick brings a range of skills and knowledge 
including budgeting, IT, computing skills, campground 
management and a career in film and television.
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Tēnā tatou katoa

During this period, Colville Junction has renewed our strategic plan.  While we remain focused on a 
vision of strong and vibrant Northern Coromandel communities, as always in this process, we spent 
considerable time discussing our role in achieving this.  

Colville Junction has been taking an increasingly community-led development approach to how we 
work.  From 2014-2018 we focussed on ‘enabling a range of services and opportunities to ensure the 
continued wellbeing/hauora of our community’.  From 2018-2022 we focussed on ‘strengthening and 
building connections, capacity and wellbeing with our communities’.  We are proud of the work we’ve 
achieved under such direction.

During this term’s strategic planning, we spent time reflecting on both the changing ways we’ve been 
working with our community, and the resulting outcomes.  An increasingly community-led 
development approach, has seen significant differences in both the genesis and management of the 
services, programmes and projects we offer/take-on/manage/collaborate in/support; and in the 
ongoing engagement of our communities within these processes.  

Colville Junction’s revised mission commits us to ‘supporting our remote communities to meet their 
needs and aspirations’.  This cements our intent to continue to embrace a community-led development 
approach, acknowledging that we are a collaborative partner in this process, along with our 
community, our funders and other key stakeholders.  

Special thanks go to the funders and supporters who have enabled us to support our remote 
communities this year.  Ngā mihi maioha ki a koutou:  Trust Waikato, COGS Hauraki, Lotteries Grants, 
Manatū Taonga, Oranga Tamariki, Thames Coromandel District Council (TCDC) Mayoral Relief Social 
Recovery Fund and Summer Relief Fund, TCDC Creative Communities, DV Bryant, Ministry for the
Environment, Waikato Regional Council, the Tindall Foundation, World Wildlife Fund, Ministry for 
Primary Industries, Creative NZ, CAPS Hauraki and Trees that Count. Ngā mihi mahana ki a Pare 
Hauraki hoki- who’ve led a number of wānanga which we have attended and continue to provide 
invaluable guidance and support to organisations across our rohe.

Thanks also go to my fellow Board members, Janet Palmer and Frederick Church, and to Colville 
Junction’s team of committed staff and volunteers.  You’re awesome!

Ngā mihi, 
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Bronwyn Blair

Chairperson’s Report



Tēnā koutou katoa
This has been a particularly busy year at Colville Junction. We were approached with two
amazing opportunities for the community. Firstly, CAPS Hauraki received funding from
ACC to research the process of working with a community to develop a child abuse
prevention campaign and asked if we would partner with them on this. We were
fortunate to have Ruby Powell’s input into the early stage of the development of this and
our incredible community who stood behind this with 21 people becoming active
supporters of the campaign (you can see some of them on our posters on page 8).
Secondly, Briar and Anna van Dort approached us with an amazing creative vision for the
community – which became the Colville Creative Pop-Up thanks to a year’s funding from
Creative NZ.

We also received funding from the Ministry for Primary Industries to fund three
generators to support our community’s resilience to future events, this was a community
need identified after Cyclone Gabrielle. One is at Colville School, another at the Colville
Community Health Centre and the third is available for whenever an Emergency Response
Centre is needed. The Thames Coromandel District Council Mayoral Relief Social Recovery
Funding and Summer Relief Funding also supported our community respond to the
weather events and enhance our resilience for future events.

We are looking ahead to the Colville Community Festival – which will be the last one Steve
and Ella coordinate – and bound to be a particularly extraordinary one.

I wish to express my gratitude to all the amazing staff at Colville Junction, the many
wonderful volunteers, including our Trustees who give so generously of their time, and to
our funders and of course to this wonderful community who we are very grateful to be
part of.

Larisa Webb

Manager’s Report
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With funding from Oranga Tamariki, 
DV Bryant  and Len Reynolds Trust, 
we were able to deliver: 
✦ Youth Mentoring including year-

long mentoring for three at-risk 
youth, 

✦ 3 terms of Youth Group activities 
(e.g. horse riding, swimming, clay 
play)

✦ 9 rangatahi events including zip 
lining (thanks to Driving Creek 
Railway), a Youth music night and 
a screenprinting workshop 
funded through Creative NZ and 
with Coromandel Independent 
Living Trust’s support with their 
Manatū Taonga CARE funding.

✦ Additionally, we actively 
collaborated in child well-being 
initiatives, strengthening our 
community's support for young 
people.

Youth Group end of year celebration 2023

Delivery Spotlight

Youth Activities

Acrobatic workshop

Swimming lesson

Horse riding lesson
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Delivery Spotlight

Colville Safe-Kids Campaign
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Teuane & Beth dressed up for Colville Sings 
the Beatles at the Colville Community Festival

Community Festival – we had another amazing 
festival thanks to funding from Trust Waikato, TCDC
Creative Communities NZ and Manatū Taonga. The 
festival started with listening to amazing community 
voices in Colville Sings the Beatles. We were also 
fortunate this year to have funding from Creative NZ
from the Creative Pop-Up, which paid for the Twisty 
Twins’ performance and workshop and the comedian 
Banana Jolie. 

Delivery Spotlight

Community Events

Kids enjoying kayaking at 
Children’s Day 2024

Twisty Twins acrobatic workshop

Macrame workshop

International Children’s Day was celebrated with a 

fun-filled family beach barbecue. The day featured 

kayaking, games, and plenty of laughter, bringing 

families together to enjoy the outdoors and create 

lasting memories.
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Delivery Spotlight
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Briar, Colville Creative Pop-Up 
Co-instigator, with the beads 
behind her made by people in 

the community  at Kay 
Ogilvie's workshops

The Colville Creative Pop-Up has been a 

fantastic community initiative! It began 

with two locals who sought our support, 

and we happily agreed, given the

community benefits. With funding from 

Creative NZ, we hosted weekly open 

studios at Colville Café, monthly 

crafternoon sessions led by Teuane

Tibbo, and various workshops and 

performances. Highlights included a 

youth mural (featured on this report's 

cover), bead and screen-printing 

workshops involving the school and pre-

school, and performances like the 

Twisty Twins. Thanks to a collaboration 

with Coromandel Independent Living 

Trust, we also secured funding from 

Manatū Taonga for an additional two 

artists.

Crafternoon session

Rangatahi making the mural, under Caitlin 
Moloney’s guidance



Delivery Spotlight
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A sample of posters from the Creative Pop-Up’s amazing workshops 
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Through funding from the Ministry for the Environment 
and Trees that Count, the Moehau ki te Moana project:
- Planted 10,772 native plants from our Colville 

Harbour Care Nursery
- Fenced 1,244 metres along waterways
- Serviced 357 rodent traps with 131 rats and 769 

mice caught 
- Completed Marine Metre Squared (MM2) 

monitoring with Colville School, SHMAK testing, 
Biannual bird counts and Small Mammals Indexation 
(SMI), Chew Card index and bi-annual tree survival 
monitoring

Delivery Spotlight
Environmental Initiatives

Pest control

We were very fortunate to receive funding 

from Waikato Regional Council’s 

Environmental Initiatives Fund to intensify 

our pest control programme, which we 

started in 2017. We have increased our 

rat/mice/possum pest control area and 

incorporated a stoat trap line too.

Te Kākano
Wānaga at Te 
Paea Marae, 
Harataunga, 
with six of the 
CJ team

Track cutting working bee 
with Predator Free Hauraki 
Trust for the pest control 
expansion

Ministry for the Environment visit 
to our Colville Harbour Care 

Nursery
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Colville Junction Staff

Anne Mountjoy Manager’s Assistant
Anna van Dort Creative Pop-Up Admin 2023
Briar van Dort Creative Pop-Up Coordinator 2023
Brooke Dennehy Lakin Pānui Editor
Cassidy Connor Moehau ki te Moana Coordinator

& Community Worker
Dani Van Resseghem Youth Group Coordinator
Larisa Webb Manager
Maria Dove Youth Community Development 

Worker & Youth Mentor Coordinator
Nathan McCauley Pest Manager & Youth Worker
Nicole McCauley Financial Administrator & Pest Manager
Peridot Mawson Creative Pop-Up Coordinator 2024
Riyah Snow Colville Harbour Care Nursery

Development Manager
Sassy Acorn CHC Nursery Manager
Teuane Tibbo Creative Pop-Up Coordinator 2024
Vanessa Edelsten Moehau ki te Moana Coordinator 

Anne preparing our new sign

We are so fortunate to have 
many, many wonderful 

volunteers support us too –
thank you!
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A snapshot of some other 
Colville Junction initiatives
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COLVILLE JUNCTION SPONSORS & SUPPORTERS
The Colville Store

Coromandel Four Square

Coromandel Independent Living Trust

Driving Creek Railway

Hereford ‘n’ a Pickle

PAK’nSAVE

Woodlands Honey

Colville Junction would like to express our immense gratitude to all our
funders and supporters

Your Voice Matters Waikato
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Colville Junction Main Funders

Colville Junction Funders

https://yourvoicematters.waikatoregion.govt.nz/
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